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ÜäñÙóÚ/ ÅùÔîČóÚèã 

î.ÂæîãĂÉ  ÅäùÒÉ­îÚ 
ÅÔñèõØãóéóëÖä°ĀæñÿØÅāÚāæãö 



ÿæÃóÚùÂóä 

ÚóÈÜõãÚùË  éäößäâØîÈ 

èõØãóæòãäòÖáúâõ 



1 ÅÔñÅùäùéóëÖä° 

òāÕã î.ÉäòÎ  ÙääâĂÉ 

òî.ÛóÈÂæČćó 

 

ÂäñÛèÚÂóä 

1. ëČóäèÉ/ÅòÕÿæøîÂ ËùâËÚÿÜ­óìâóã 

2. ØČó MOU ÂòÛËùâËÚÖ¬îÿÚøćîÈ 

3. ØČóÈóÚ PDCA 

 

 

 

 

ÜòÉÉòãëú¬ÅèóâëČóÿäĆÉ 

òâöÂóäÛúäÔóÂóäÛäõÂóäèõËóÂóä 

òăÕ­äòÛÅèóâä¬èââøîÉóÂËùâËÚÕö 

ÜòÎìó/îùÜëääÅ (×­óâö)  ĀÚèØóÈĀÂ­ăÃ 

òÜÐõëòâßòÚÙ°áóãĂÚÂæù¬â 



2 ÅÔñÛäõìóäÙùäÂõÉ 

òāÕã ÚóãÿâÙö  ÉòÚØāä 

òāÅäÈÂóäßòÓÚóËóĂÛÃæú¬  

    î.ÛóÈÂæČćó 

 
ÂäñÛèÚÂóä 

1. ëČóäèÉ/ÅòÕÿæøîÂ ËùâËÚÿÜ­óìâóã 

2. ØČó MOU ÂòÛËùâËÚÖ¬îÿÚøćîÈ 

3. ØČóÈóÚ PDCA 

 

 

 

 

ÜòÉÉòãëú¬ÅèóâëČóÿäĆÉ 

òâöÂóäÛúäÔóÂóäÛäõÂóäèõËóÂóä 

òăÕ­äòÛÅèóâä¬èââøîÉóÂËùâËÚÕö 

ÜòÎìó/îùÜëääÅ (×­óâö)  ĀÚèØóÈĀÂ­ăÃ 

òÜÐõëòâßòÚÙ°áóãĂÚÂæù¬â 



3 èõØãóæòãäòÖáúâõ  

òāÕã ÚóÈÜõãÚùË  éäößäâØîÈ 

òî.îòâäõÚØä°   

òāÅäÈÂóäßòÓÚóÝæõÖáòÔÒ°             
Âæ­èãÂäîÛĀÂ­è   

    ËùâËÚìÚîÈăâ­ĀÂ¬Ú 

 
ÂäñÛèÚÂóä 

1. āÅäÈÂóäÿÃ­âĀÃĆÈ 

2. ØČó MOU ÂòÛËùâËÚÖ¬îÿÚøćîÈ 

3. ØČóÈóÚ PDCA 

 

 

 

 

ÜòÉÉòãëú¬ÅèóâëČóÿäĆÉ 

òÅèóâëòâßòÚÙ°ÂòÛËùâËÚ 

ÜòÎìó/îùÜëääÅ (×­óâö)  ĀÚèØóÈĀÂ­ăÃ 

òÂóäÿÜõÕĂÉØČóÈóÚÃîÈÛùÅÅæóÂä 



4 ÅÔñÿÂêÖäéóëÖä° 

òāÕã ÚóÈäóÖäö  îùÛæÂóÎÉÚ° 

òāÅäÈÂóäßòÓÚóîóËöß   

    ÖóâĀÚèßäñäóËÕČóäõÿéäêÑÂõÉ   
ßîÿßöãÈÂæù¬âæù¬âÚČĈóÜóÂßÚòÈ 

    ËùâËÚÛ­óÚØ¬óÌîâ  î.ìòèăØä 

 
ÂäñÛèÚÂóä 

1. ëČóäèÉ/ÅòÕÿæøîÂ ËùâËÚÿÜ­óìâóã 

2. ØČó MOU ÂòÛËùâËÚÖ¬îÿÚøćîÈ 

3. ØČóÈóÚ PDCA 

 

 

 

 

ÜòÉÉòãëú¬ÅèóâëČóÿäĆÉ 

òâöÂóäÛúäÔóÂóäÛäõÂóäèõËóÂóä 

òăÕ­äòÛÅèóâä¬èââøîÉóÂËùâËÚÕö 

ÜòÎìó/îùÜëääÅ (×­óâö)  ĀÚèØóÈĀÂ­ăÃ 

òäñãñØóÈ  



5 ìÚ¬èãÛäõÂóäèõËóÂóäĀÂ¬ëòÈÅâ 

òāÕã Ú.ë áõëóã  ÃùÚØîÈ 

òāÅäÈÂóä ÿäöãÚäú­èõ×ö 

   ́āìÚÕ Úó ÿæµ   ËùâËÚØ¬óìõÚ 

ÂäñÛèÚÂóä 

1. āÅäÈÂóäãÂäñÕòÛ 

2. ØČó MOU ÂòÛËùâËÚÖ¬îÿÚøćîÈ 

3. ØČóÈóÚ PDCA 

 

 

 

 

ÜòÉÉòãëú¬ÅèóâëČóÿäĆÉ 

òâöÂóäÂČóìÚÕîóÉóäã°ØöćÜä÷Âêó 

òâöÂóäÛúäÔóÂóäÛäõÂóäèõËóÂóä 

òăÕ­äòÛÅèóâä¬èââøîÉóÂËùâËÚÕö 

ÜòÎìó/îùÜëääÅ (×­óâö)  ĀÚèØóÈĀÂ­ăÃ 

òÂóäÖõÕÖóâÝæăâ¬Ö¬îÿÚøćîÈ 

òëáóßĀèÕæ­îâëČóìäòÛÖõÕÖóâÝæ 

 



6 ÅÔñèõØãóéóëÖä°ĀæñÿØÅāÚāæãöÂóäÉòÕÂóä 

òāÕã î.ÂæîãĂÉ  ÅäùÒÉ­îÚ 

òāÅäÈÂóäßòÓÚóËùâËÚÖ­ÚĀÛÛ 

    (Kapang Model) 

 
ÂäñÛèÚÂóä 

1. ÜäñËùâÿëèÚó  

2. ÕČóÿÚõÚāÅäÈÂóäîã¬óÈÖ¬îÿÚøćîÈ 

3. ØČóÈóÚ PDCA 

4. Ö¬îãîÕÈóÚèõÉòã 

     Āæñ×¬óãØîÕÿØÅāÚāæãö 

 

 

 

 

 

ÜòÉÉòãëú¬ÅèóâëČóÿäĆÉ 

òÂóäÛúäÔóÂóäÅèóâäú­ĀÖ¬æñéóëÖä°ĂÚ

ÂóäÛäõÂóäèõËóÂóä 

òâöÂóäÛúäÔóÂóääñìè¬óÈÅÔñĀæñ

ìÚ¬èãÈóÚáóãÚîÂ (ä¬èââøî ä¬èâĂÉ)  

ÜòÎìó/îùÜëääÅ (×­óâö)  ĀÚèØóÈĀÂ­ăÃ 

òÃóÕÂóääèâÂæù¬âÃîÈËùâËÚØöćËòÕÿÉÚ 



8 ÅÔñÿØÅāÚāæãöÂóäÉòÕÂóä 

òāÕã î.ëùÙõÂóÎÉÚ°  ĀÂ­èÅÈÛùÎ 

òāÅäÈÂóäÛäõÂóäèõËóÂóä 

    Û­óÚÚóăâ­ăÝ¬ 

 
ÂäñÛèÚÂóä 

1. âöÂóäÂČóìÚÕßøĈÚØöćÕČóÿÚõÚÈóÚ 

2. ØČóÈóÚ PDCA 

3. âöÂóäÖõÕÖóâÝæîã¬óÈÖ¬îÿÚøćîÈ 

 

 

 

 

ÜòÉÉòãëú¬ÅèóâëČóÿäĆÉ 

òăÕ­äòÛÅèóâä¬èââøîÉóÂËùâËÚÕö 

òÂóäëä­óÈÿÅäøîÃ¬óãîã¬óÈÖ¬îÿÚøćîÈ 

òâöÂóäÛúäÔóÂóäÛäõÂóäèõËóÂóä 

ÜòÎìó/îùÜëääÅ (×­óâö)  ĀÚèØóÈĀÂ­ăÃ 

òÅèóâä¬èââøîĂÚÂóääòÛÛäõÂóäèõËóÂóä 



7 ÅÔñéõæÜéóëÖä° 

òāÕã î.ëâÛúäÔ°  ÜäñëÈÅ°ÉòÚØä° 

òāÅäÈÂóäÂóäëä­óÈëääÅ°

ÿÅäøîÃ¬óãÂóäÿäöãÚÜù̄ ãËöèáóß

ĀÛÛÛúäÔóÂóäËùâËÚØù¬ÈæóÚ 

ÂäñÛèÚÂóä 

1. KM Tools 

2. ØČó MOU ÂòÛËùâËÚÖ¬îÿÚøćîÈ 

3. ØČóÈóÚ PDCA 

 

 

 

 

ÜòÉÉòãëú¬ÅèóâëČóÿäĆÉ 

òâöÂóäÂČóìÚÕîóÉóäã°ØöćÜä÷Âêó 

òÈ¬óã ĂË­ăÕ­ÉäõÈ ĂÅäÂĆØČóăÕ­ 

   ëä­óÈÿÅäøîÃ¬óãÿäöãÚäú­ëú¬ËùâËÚ 

ÜòÎìó/îùÜëääÅ (×­óâö)  ĀÚèØóÈĀÂ­ăÃ 

òÃóÕÂóäÛúäÔóÂóäéóëÖä°Ö¬óÈ ą 



KM - COP 3 

- ÜòÎìó/èõÙöÂóäĀÂ­ăÃ 

Á ÃóÕÂóäÛúäÔóÂóäéóëÖä°ÉóÂÅÔñÖ¬óÈ ą  

Á ÃóÕÂóäÖõÕÖóâÝæîã¬óÈÖ¬îÿÚøćîÈ 

Á ÚāãÛóãÂóäÜÂÅäîÈäñÕòÛËùâËÚ 

Á ÈÛÜäñâóÔăâ¬ÿßöãÈßî 

- ÂäñÛèÚÂóä - ĂË­ÂäñÛèÚÂóä PDCA 

  - âöÂóäÂČóìÚÕßøĈÚØöćÿÜ­óìâóã 

 - ÜòÉÉòãëú¬ÅèóâëČóÿäĆÉ 

ÁÅèóâä¬èââøîÉóÂËùâËÚ /  ìÚ¬èãÈóÚÿÅäøîÃ¬óã 

ÁÅèóââù¬ÈâòćÚÃîÈÛùÅæóÂäÝú­äòÛÝõÕËîÛāÅäÈÂóä 

ÁÂóäëä­óÈëòâßòÚÙ°áóßØöćÕöÂòÛËùâËÚ 



COP 3
ÃîÃîÛÅùÔ 
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